Perth WA 6025

0490 030405

mcourtney@intensifypro.com

P

INTENSIFY

Professional Services

Michael Courtney

Director / Principal Consultant

www.intensifypro.com

25 years’ experience in Australian mining, railway & engineering sectors.

Quialifications include a Bachelor of Mechanical Engineering with Honours
and a Bachelor of Science from UWA, a Diploma in Business, a Six
Sigma Blackbelt and various leadership, asset management and safety
certifications.

16 years at Rio Tinto leading teams to improve performance and extend
life across the asset base from pit to port.

5 years at Metso Minerals servicing mining customers across Australasia
by expanding and running the national network of service centres.

4 years project engineering consulting at MRX Technologies.

Key Skills

e Scoping and implementing services to assist businesses to improve

e Capital program advisory services, portfolio prioritisation, resource
smoothing, hands on project management and KPI development

¢ Developing strong relationships with key stakeholders

¢ Analysing business cases and return on investment

e Risk analysis, root cause analysis and QA/QC services

¢ Safety analysis and leadership to improve culture and maturity

¢ Asset health solutions and asset management services

¢ Technology and innovation integration

e Team building, organisational development and leadership coaching

A positive person who enjoys a respectful culture in which we succeed as
a team. Motivated by problem solving and using innovation to achieve
great results.

the development of customised solutions with well-defined, impactful scopes of work.

At Intensify, this experience is further enhanced by a group of industry specialists, enabling .‘
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